Committee Structure Britannia

Library Management Committee

Board of Management
(meets monthly except

(meets 3 times a year)

July/August)
I
Executive Committee Finance Board Development
(meets monthly) (meets monthly) (meets as required)

| Financial Management

Executive Director Review Funding Requests

Sponsorship Approval Revenue Development Board Recruitment
Fundraising Investments Orientation & Training
Community Relations Budget Election Procedures

Membership Operations Audit Committee

Personnel — Step 2 Grievances sub committee
Community Education Planning & Development Program & Special Events Childcare + Children’s
(meets 10 x a year) (call of the Chair) (meets monthly) (meets monthly)
Arena A(rrfe:tr;%g:;:ll;ral Youth Seniors Pool and Fitness Volunteer Program
(meets monthly) except Jul/Aug) (meets monthly) (meets monthly) (meets monthly) (meets monthly)
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