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D iv  11 h arv es t of  garl ic and  s cap es

C raf t C ol l ectiv e at a F al l  P l az a M ark et

I nd igenou s  K nowl ed ge K eep ers  exh ibit

B ritannia C ou rts  S k ate P ark

C h ines e F ol k  D ance grou p  p erf orm  at S H I N E

W C T  P ad d l e C arv ing
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B ritannia C om m u nity S erv ices C entre S ociety originated  ou t of  19 70s coop erative  com m u nity action. L ocal  
citize ns and  va riou s civi c agencies created  th e organiza tion in 19 74 to coord inate and  integrate a wid e range of  
human services to meet the interests and needs of residents. The Centre had its official opening in June of 1976.
B ritannia C om m u nity S ervi ces C entre S ociety op erates as an ind ep end ent agency f rom  oth er C ity se rvi ces.  
Through a locally elected Board of Management, the non-profit society provides a leadership role in developing 
and  f acil itating recreation,  arts,  so cial ,  and  ed u cation se rvi ces to th e neigh bou rh ood s of  G rand vi ew- W ood l and  
and  S trath cona. T h e S ociety f u nctions u nd er th e B ritish  C ol u m bia S ocieties A ct and  is gove rned  by a B oard  
of  M anagem ent m ad e u p  of  16 el ected  m em bers,  incl u d ing two yo u th  p osi tions and  rep rese ntative s f rom  ou r 
p artner organiza tions.
I n col l aboration with  th e C ity of  V ancou ve r,  th e V ancou ve r B oard  of  P arks and  R ecreation,  th e V ancou ve r P u bl ic 
L ibrary ,  and  th e V ancou ve r S ch ool  B oard ,  th e S ociety m anages an 18 acre si te on th e u nced ed  l and s of  th e 
xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and səl̓ilwətaɁɬ (Tsleil-Waututh) Nations. Our facilities 
include a pool, ice rink, fitness centre, boxing room, gymnasiums, meeting rooms, a public library, the Teen 
C entre,  th e 55+  C entre,  ch il d  care f acil ities,  an el em entary sch ool ,  a se cond ary sch ool ,  th e šx wqweləwən ct 
C arvi ng C entre,  and  m u l tip u rp ose  f acil ities.

Board of Management 2024 - 2025
Executive Committee:
P resi d ent N aina V arsh ney
V ice P resi d ent C raig O l l enberger
Treasurer John Flipse

Executive Members: A riel a F ried m ann
N orm  L eech

Directors: A d rienne B al e
T om  C h ang
S u sa nne D ah l in
P am el a D u d as
P at H ogan
Vera Jones
N icki  S im p so n
Terumi Squibb

A bou t B ritannia

Youth Directors:   T B D

Partners:
Vancouver Public Library  Julie McKnight
V ancou ve r S ch ool  B oard   S onia B l air
Community Education Coordinator Maddie Lafleur

Senior Staff:
E xecu tive  D irector   C yn th ia L ow
Manager of Administrative Services Jeremy Shier
Manager of Child Care   Jacky Hughes
C om m u nity R ecreation C oord inator P eter O d yn sky
M anager of  O rganiza tional  C h ange S u ze tte A m aya
Office Administrator   Marina Montiel

Liaisons to Britannia:
V ancou ve r P ark B oard    T om  D igby
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S ociety O bj ective s

M issi on &  V isi on

Our dream:
The wellbeing, sense of belonging, joy, and empowerment of everyone in our community.

To realize our dream:
We are stewards of spaces that support social connection, creativity, recreation, reconciliation and 
the realization of the full potential of people and communities.

In partnership with our communities, we create integrated programs, services, and opportunities 
on the unceded territories of the xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and 
səl̓ilwətaɁɬ (Tsleil-Waututh) Nations.

1. Develop and encourage new arrangements for coordination and integration of     
community services provided by a variety of agencies and individuals.

2. Provide a centre for social action, a place where people meet to discuss the local area 
and neighbourhood problems and work together to solve them.

3. Advocate and support Reconciliation in collaboration with Indigenous peoples within the 
mandate of the Centre and in the context of historical, social, and systemic inequities for 
Indigenous peoples.

4. Maintain two-way communication between the Centre and the community to ensure 
awareness of community needs, and to inform local citizens on the availability of 
programs and services.

5. Provide means of community involvement in the development and delivery of all 
programs with which the Centre is associated and thereby making such programs 
responsive to changing needs.

6. Provide local citizens with access to all programs and services in the Centre.

7. Sponsor, and where necessary, operate programs and services in the community.

8. Ensure that the necessary staff and facilities are available to achieve the above.
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2 02 4 P rogram  H igh l igh ts

55+ Centre
• H eat P rep ared ness –  C reated  C ool ing K its f or each  se nior regist ered  in B ritannia C om m u nity C entre 

Programs. Brought to programs, including mini info and resources sessions by 55+ Staff, Vietnamese 
S eniors W orke r and  V ol u nteer C oord inator

• Build Your Own Free Air Cleaner Workshop – over 60 floor fans with filters created with seniors to 
take  h om e. P artnersh ip  with  B C  L u ng F ou nd ation,  S F U  &  C O V

• P artnering with  W eavi ng C om m u nity T ogeth er d ep artm ent to d el ive r ongoing I nd igenou s C u l tu ral  
programs for seniors and elders in the AML Lounge, including a free lunch. (Thursdays & 
Wednesdays)

• 55+  C raf t C ol l ective  h and  st itch ed  m obil e p h one sl eeve  gif ts f or eve ry B ritannia H igh  S ch ool  grad u ate 
f or 2 02 4

• V P L  P artnersh ip s –  1st  com m u nity F ree S tore,  al l  item s d onated  new or l igh tl y u se d ,  F ree L ibrary in 
A M L  L ou nge,  and  E S L  C onve rsa tion P ractice

• R E A C H  P artnersh ip s –  3 rd  A nnu al  C ross- C u l tu ral  H eal th  and  W el l being F air th en H eat &  S m oke  
S af ety ,  C ol d  S af ety and  F al l  P reve ntion worksh op s

• Government of Canada - Service Canada Benefits, CPP, and Old Age Security info session.
• Community Kitchen Workshops, partnering with GWFC (Food security)
• W E A A D  E v ent with  G W C P C

Vietnamese Seniors
• We provided help with settlement services, and assisted low-income seniors to find affordable 

h ou si ng th rou gh  B C  H ou si ng p rogram s.  
• W e continu e to p artner with  T h e M u l ticu l tu ral  F am il y C entre and  th ese  j oint p rogram s p rom ote a 

h eal th y l if es tyl e and  wel l ness f or V ietnam ese  se niors.  
• M any se niors p articip ated  in sp ecial  eve nts,  recreational  activi ties and  p rogram m ing th rou gh tou t 

th e ye ar,  p rov id ing so cial  interaction,  em otional  su p p ort,  and  p rom oting good  p h ysi cal  and  m ental  
wel l being
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2 02 4 P rogram  H igh l igh ts
Arts & Culture

• We introduced a new children’s art making program with Jennifer Anoruie, and offered more afterschool 
programs like Guitar lessons and Spanish. During school breaks we have offered new Explore Latin 
C u l tu re C am p s ,  al ong with  G reenh orn M u s ic and   S u m m er D ance cam p s  with  E nd orp h in R u s h  D ance. 
W e h el d  a s u m m er C h il d ren’ s  C oncert in th e p ark  f eatu ring M onica L ee.

• O u r p op u l ar p ottery  p rogram s  with  H el en S p axm an al s o h el d  intens iv e cl as s es  l ik e T eap ot m ak ing. N ew 
h and s  on p rogram m ing began with  M ak ing C em ent B owl s  with  K arine Z am or,  and  T rad itional  E as ter 
E gg P y s ank a work s h op s  with  T any a Z nak .

• Salsa Cubana with Carlos dance continues to offer four levels of Adult Dance per week in the evenings. 
N ew d ance cl as s es  incl u d ed  T rad itional  B ach ata and  beginner S am ba with  N ad u s k a,  and  S wing D ance 
with  K at S ingl e- D ain.

• W e h os ted  ov er 2 00 artis ts  at m ark ets  and  ev ents  th rou gh ou t th e y ear incl u d ing A rt G al l ery  E xh ibitions ,  
Alcove installations, Plaza Markets, Winter Craft Market and community events such as the Equinox 
Coffeehouse, and the SHINE Intercultural event.

Britannia Art Gallery and Alcoves
• Amanda Lye, Jess Sung, and Danais Yera Guerra filled in the curator role until the curator Iris Houngbo 

was  h ired  in M ay  2 02 4.
• W e h os ted  12  E xh ibitions  in th e l ibrary  th at h ad  C atered  op enings  with  M ich ael  S p eier.
• W e now h av e th e A l cov es  u p  and  ru nning. W e began with  th e B l ack  H is tory  M onth  “ Portrait 

Project Black Histories and Black Futures” with photographer Jess Sung, 
s u p p orted  by  A m and a L y e. T h is  p roj ect h igh l igh ted  s om e of  th e B l ack  
L ead ers  in ou r com m u nity  f rom  el em entary  s ch ool  teach ers ,  
community centre staff & instructors, and artists in our community. 

• W e continu e h os ting s h ows  th at ru n two m onth s .

šxʷqʷeləwən ct Carving Centre
• W e continu e to s u p p ort I nd igenou s  art m ak ing,  and  p u bl ic art,  

and  2 02 4 h igh l igh ted  th e rais ing of  th e K y atch n P ol e/ m ark er 
with  a cerem ony  th at took  p l ace with  M as ter C arv er D arren 
Yelton:Knakweltn from Squamish Nation on April 11, 2024. 

• T h e R av en P ol e h as  been com p l eted  and  waiting f or 
ins tal l ation.

Public Art
• N ew M u ral s  on s ite now incl u d e:  th e entrance of   th e T een C entre 

created  with  th e y ou th  and  M is k a C reativ e to s h ow cou rage,  tru th ,  
h ones ty ,  res p ect,  l ov e and  wis d om  th rou gh  anim al s ;  H el en S p axm an 
renewed  th e O v al  m u ral  with  f res h  col ou rs ;  E as t S id e F am il y  P l ace 
cel ebrated  th eir 45th  anniv ers ary  with  a m u ral  p roj ect on th e ou ts id e wal l  with  l ocal  H aid a artis t 
D erek  E d ens h aw with  a f ocu s  on th eir C h il d ren’ s  C h arter of  R igh ts ;  M u ral s  of  th e O tters  in th e p ool  
and the Orca and Seaweed in pool lobby by Charlene Johnny, as well as the Coast Salish seaweed 
on the fitness centre windows.

• We began to document all the public artwork projects on site and will eventually be offering an art walk 
f or th e com m u nity  to d o s el f - gu id ed  tou rs .
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2 02 4 P rogram  H igh l igh ts
Food Security

• Our Britannia Bulk Buy Food Club fulfilled 1796 veggie orders for 154 families over 47 weeks.  We 
al s o res cu ed  6, 641 l bs  of  p erf ectl y  good  f ood ,  rem ov ing th at f rom  ou r was te s tream  and  getting it into 
p eop l e’ s  bel l ies . 

• W e h os ted  14 f ood  and  gard en work s h op s  and  h ad  ov er 2 00 p articip ants . S om e f av orites  were d is til l ing 
cedar into hydrosol, making mocktails from flowering red currant blossoms, and learning about our 
gard en f riend s :  p ol l inators ,  worm s ,  and  h oney bees . 

• W e exp and ed  ou r S ch ool  G ard ens  p rogram s  by  bringing on a new G ard en E d u cator,  S h arl ene,  wh o 
worked with Victoria, our šxʷqʷeləwən ct Gardener. We continued to work with Britannia Community 
E l em entary  s tu d ents  and  B ritannia S econd ary  s tu d ents ,  and  af ter m onth s  of  p l anning we took  ov er al l  
gard en &  f ood  l iteracy  ed u cation at G rand v iew E l em entary ,  f rom  ou r p artners  F res h  R oots  wh o h av e 
been d oing great work  th ere f or y ears . 

• We centered Indigenous food systems with the Urban Fish Smoking Camp, šxʷqʷeləwən ct swale 
bu il d ,  and  p l ant s y ru p s  work s h op s . 

Sports & Fitness
• We offered over 400 sport and fitness programs in 2024. Over 6500 children, youth and adults 

registered for programs and over 5500 community members dropped in to our sport and fitness 
p rogram s . B ritannia receiv ed  ov er 3 00, 000 p articip ant activ ity  v is its . 

• Britannia Gymnastics Club and Micro Footie lead the way as our largest offerings, with almost 2000 
p articip ants  annu al l y ,  and  m ore th an 800 p eop l e on waitl is ts . T h es e two p rogram s  continu ed  to 
generate m u ch  of  th e rev enu es  th at f u nd  ou r 55+ / s eniors  and  y ou th  p rogram s .  

• Britannia offered approximately 45 hours of children’s and 65 hours of adult fitness programs weekly 
u til iz ing onl y  70 h ou rs  of  gy m nas iu m  tim e p er week .  

• P artners h ip s  with  M icro F ootie,  B C  B oxing,  G y m nas tics  B C ,  Z u m ba V ancou v er,  A rt of  T ennis  
as  wel l  as  m any  l ocal  exp ert contractors  h as  ad d ed  to th e continu ed  s u cces s  of  
th is  p rogram  area.

Youth Programs
• T h e T een C entre h ad  m any new ad d itions com e to th e 

Centre, starting with our very first Indigenous Community 
Y ou th  W ork er,  R ebecca B rass.  R ebecca worke d  with  D enise  
Johnson in bringing Indigenous programming directly into 
th e T een C entre,  wh ere yo u th  created  si l k scr eened  tote 
bags,  ced ar w h ead band s,  bead ed  grad u ation cap s and  
braid ing. T h ese  p rogram s were f acil itated  by K nowl ed ge 
K eep ers wh o al so  p rovi d ed  teach ings  f or th e yo u th  on th e 
activi ty .

• A  grou p  s h ow was  cu rated  at th e B ritannia A rt G al l ery  by  G irl s  
W h o L eap  E m p owerm ent P roj ect s h owcas ing th eir art and  f as h ion.
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2 02 4 P rogram  H igh l igh ts
Pool & Fitness Centre

• B ritannia P ool  receiv ed  a v ibrant ref res h  with  a newl y  rep ainted  wal l s  arou nd  th e p ool  d eck ,  giv ing th e 
f acil ity  a cl ean and  v ibrant new l ook . W e were al s o h onou red  to wel com e  I nd igenou s  artis t C h arl ene 
Johnny, who created several beautiful pieces of artwork now displayed on the pool deck and in the 
lobby, adding cultural significance and visual warmth to the space.

• Throughout the year, a healthy number of swimming lessons were offered, helping community 
members of all ages build confidence and skills in the water. A major highlight was the return of the 
Britannia Swim Club program, which quickly gained momentum and has been met with enthusiastic 
p articip ation f rom  s wim m ers . 

Rink
• A s  B ritannia A rena goes  th rou gh  m aj or renov ations  f rom  M arch  17 th rou gh  th e rem aind er of  2 02 5,  we 

can reflect on the programs that we were able to run from Fall 2024 till present (July 2025). 
• T h e V ancou v er A d u l t C O - E D  H ock ey  L eagu e was  abl e to exp and  to al m os t 600 p l ay ers  with  th e 

ad d ition of  th e W om en and  G end er D iv ers e D iv is ion. U nrel ated  to th is  enh ancem ent,  ou r L eagu e 
Coordinator Jocelyne LeBlanc was awarded a provincial honor for her decades of contribution to 
W om en and  G end er D iv ers e H ock ey  p articip ation. 

• O th er p rogram  h igh l igh ts  incl u d ed  a new l ate nigh t ad u l t h ock ey  s k il l s  cl as s  th at was  s ol d  ou t ev ery  
time it was offered. Continued collaboration to deliver access to the rink with Canucks Autism Network, 
B ritannia S tu d ent C ou ncil ,  H ock ey  E d u cation R each ing O u t S ociety ,  B ritannia H ock ey  A cad em y  and  
V ancou v er M inor H ock ey  A s s ociation. A s  wel l  as  ou r es tabl is h ed  s ociety  and  p ark  board  p rogram s .

B ird  encou nter at S H I N E W C T  at G rand v iew E l em entaryG irl s  W h o L eap  grou p  art exh ibit 

G am e d ay  f or M icro F ootie L eagu e B ritannia I ce R ink New murals at the pool by Charlene Johnny
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2 02 4 P rogram  H igh l igh ts
Volunteer

T h e im p act of  ou r v ol u nteers  goes  f ar bey ond  th e nu m bers . T h rou gh  th eir 
inv ol v em ent in ev ents ,  p rogram s ,  and  s p ecial  p roj ects ,  th ey  h el p ed  
create a s tronger,  m ore connected  com m u nity . T h eir generos ity  and  
com m itm ent continu e to ins p ire u nity  and  res il ience,  h igh l igh ting j u s t 
h ow v ital  v ol u nteers  are in s h ap ing a p os itiv e f u tu re f or ev ery one.

Tax Clinic Impact:
• This year, our Tax Clinic made a meaningful difference by 

as s is ting with  1, 2 9 9  tax retu rns  —  an ou ts tand ing res p ons e 
to com m u nity  need s . W e’ re es p ecial l y  gratef u l  to th e B ritannia 
L ibrary  f or generou s l y  p rov id ing th e s p ace th at al l owed  th e 
cl inic to ru n s m ooth l y ,  and  to ou r incred ibl e team  of  a d oz en 
dedicated volunteers, whose time and effort were instrumental in 
m ak ing th is  y ear’ s  cl inic s u ch  a s u cces s .

Micro Footie Coaches:

• M icro F ootie continu ed  to th riv e in 2 02 4,  with  13 4 v ol u nteer coach es  s tep p ing u p  to m ak e th e s eas on 
a f antas tic exp erience f or y ou ng ath l etes . T h eir energy  and  d ed ication were at th e h eart of  th is  y ear’ s  
p rogram ,  h el p ing to f os ter team work ,  growth ,  and  f u n f or al l  p articip ants .

Expanding Volunteer Engagement:
• V ol u nteers  rem ained  es s ential  acros s  a wid e range of  rol es — s erv ing on board s  and  com m ittees ,  

s u p p orting s enior and  y ou th  p rogram s ,  and  contribu ting to initiativ es  l ik e th e F ood  B u l k  B u y  P rogram . 
Their ongoing passion and reliability were central to delivering quality programs throughout the year. In 
ad d ition to th eir m any  contribu tions ,  v ol u nteers  al s o enj oy ed  connecting with  each  oth er at s p ecial  ev ents  
s u ch  as  F u n B ik e R id es ,  F iel d  T rip s ,  and  th e V ol u nteer A p p reciation D inner —  op p ortu nities  to cel ebrate,  
socialize, and recognize their invaluable efforts within our community.

Weaving Community Together (WCT)
Weaving Community Together (WCT) program had an eventful 2024!

• W C T  bu il t a rel ationsh ip  with  th e V ancou ve r S ch ool  B oard  and  brou gh t in I nd igenou s p rogram m ing 
to G rand vi ew E l em entary S ch ool ,  m aki ng I nd igenou s p rogram m ing accessi bl e to th e G rand vi ew/
W ood l and  area.  S tu d ents f rom  grad es 3 - 7 created  bead ed  m ed al l ions,  m occasi ns,  l earned  th e 
importance of hair braiding, canvas painting and even learned how to Pow Wow Dance!  

• W C T  h el p ed  th e com m u nity cel ebrate I nd igenou s P eop l es d ay with  a cel ebration in G rand vi ew P ark,  
P R I D E  m onth  by creating P R I D E  p ins ,  and  h el p ed  get th e com m u nity read y by m aki ng O range S h irts 
for Orange Shirt Day!  Indian Residential School Survivors Society (IRSSS) has attended programs 
and  wil l  continu e to d o so  to ke ep  th at rel ationsh ip  with  ou r B ritannia com m u nity . 
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M essa ge f rom  th e P resi d ent &  E xecu tive  D irector
W e p res ent th e 2 02 4 A nnu al  R ep ort with  great h u m il ity  and  gratitu d e. T h is  p as t y ear h as  been ch al l enging 
and  trans f orm ativ e as  we s tarted  m any  ch anges  to th e organiz ation;  B ritannia u nd ertook  a m erger with  M ou nt 
P l eas ant C h il d  C are S ociety ,  E agl es  in th e S k y  A s s ociation,  and  G rand v iew T errace C h il d  C are S ociety ;  we 
d eep ened  ou r com m itm ent to ad d res s  th e h eal th ,  weal th ,  ed u cation and  s ocial  d is p arity  in ou r neigh bou rh ood  
through an Equity, Diversity, Inclusion and Indigenous framework; and we have made adjustments to moving 
ou r l ead ers h ip  as  th e B oard  of  M anagem ent away  f rom  op erations  and  toward s  gov ernance as  we p u rs u e l ong 
term  s u s tainabil ity  f or th e S ociety . 

Fundamentally, the centre of all these changes has been answering the question of how we can best serve our 
com m u nity  with  p u rp os e and  intention wh il e creating im p act th at h el p  res id ents  th riv e. O u r intention is  to bu il d  
ou r cap acity  to res p ond  to em erging cond itions ,  to rem ain trans p arent,  to retain ou r connection to com m u nity  
and  to continu e to create new m od el s  of  recreation,  arts ,  cu l tu re,  activ is m  and  s ocial  s erv ices . W e h av e tak en 
risks and made mistakes, but together, with the dedication and commitment of the Board, staff and volunteers, 
we recogniz e and  accep t th es e m is tak es  and  wil l  end eav or to continu ou s l y  l earn f rom  ou r m is s tep s  th is  p as t 
y ear. 

T h ere was  al s o a d is ap p ointing res p ons e f rom  th e C ity  of  V ancou v er as  th ey  red u ced  th e v is ion and  d ream  
of the Britannia Renewal in the face of financial demands on the municipality. They have committed to the 
redevelopment of a new pool, community gymnasium, expanded fitness centre, multipurpose spaces, cultural 
s p aces  and  p os s ibl y ,  new ch il d care and  a cov ered  al l - wh eel s  p ark . T h es e wil l  be im p ortant f acil ities  f or ou r 
neigh bou rh ood .

Through it all our staff have been positive, resilient, enthusiastic, and persistent in maximizing the limited space 
we have and offering innovative programming, consistent quality recreation services and exemplary interactions 
with  th e com m u nity . W e th ank  ev ery one f or th eir inv al u abl e contribu tions  and  are d eep l y  gratef u l  f or th e tim e,  
creativ ity ,  and  p as s ion inv es ted  in m ak ing B ritannia a p l ace wh ere f ol k s  wis h  to be. T h ere is  m u ch  work  to d o 
as  we enter into ou r 50th  y ear of  s erv ice to th e com m u nity . W e l ook  f orward  to h earing f rom  res id ents  to gu id e 
u s  th rou gh  th e next p h as e of  th e B ritannia C om m u nity  S erv ices  C entre S ociety  as  we d ev el op  th e 2 02 6- 2 03 0 
S trategic P l an. 

I n gratitu d e,

N aina V ars h ney
P res id ent,  B ritannia B oard  of  M anagem ent

C y nth ia L ow
E xecu tiv e D irector

W inter C raf t M ark et W inter s now bl ank ets  šxʷqʷeləwən ctTipTap to donate!
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M essa ge f rom  th e M anager of  C h il d  C are S ervi ces
T h e B ritannia C h il d  C are H u b is m ad e u p  of  B ritannia C h il d  C are,  E agl es in th e S ky C h il d  C are A sso ciation,  
Grandview Terrace Child Care Society, and Britannia on East 7th (formerly Mount Pleasant Child Care Society). 
We provide over 290 licensed spaces and oversee over fifty regular educators and over twenty auxiliary 
ed u cators in va riou s se ttings across th e l ocal ity .

The Britannia Child Care Hub is unique in that we support two independent, parent led Societies, while working 
with ,  V ancou v er C oast al  H eal th ,  A boriginal  C h il d  and  F am il y S u p p ort S ervi ces,  V ancou ve r S ch ool  B oard ,  C ity 
of  V ancou ve r,  B C G E U ,  E arl y C h il d h ood  P ed agogy N etwork and  m any m ore. W e sh are th e res p onsi bil ity of  
id entif yi ng,  u nd erst and ing,  and  su p p orting th e need s of  f am il ies and  ch il d ren in ou r com m u nity . I t is with  th e 
many community partners that we strive to provide a range of safe, stimulating, nurturing and high-quality 
p rogram s th at resp ect and  em brace each  ch il d  and  f am il y . 

2024 Highlights
• M ou nt P l easa nt C h il d  C are S ociety were su ccessf u l  ap p l icants to becom e $ 10/ d ay ch il d  care si te 

beginning M arch  2 02 4. I n total ,  100%  of  B ritannia C C  H u b p rogram s,  are now f u nd ed  by th e M inist ry 
of  E d u cation and  C h il d  C are. 

• I n 2 02 3  B ritannia col l aborated  with  consu l tants to d eve l op  op tions f or new p artnersh ip  m od el s th at 
would define and support Child Care Hub (CC Hub). Board of Management voted to move forward 
with  a m od el  th at wou l d  su p p ort th e f u tu re of  ch il d care in ou r com m u nity th rou gh  am al gam ation. 
D u ring 2 02 4 we col l aborated  with  th e consu l tants and  C h il d  C are B oard s on th e am al gam ation 
process and ensuring that the new model was the right fit for all involved. 

• B ritannia C h il d  C are H u b p rovi d ed  op p ortu nities f or training and  ed u cation in:  P ed agogical  P ractice,  
in O ctober 2 02 4 B ritannia h ost ed  a P D  D ay th at f ocu se d  on,  T h e R ol e of  th e E d u cator:  C are,  
A boriginal  S u p p orted  C h il d  D eve l op m ent and  V ancou ve r S u p p orted  C h il d care h ost ed  worksh op s 
f or B rit H u b O S C  ed u cators and  B ritannia h ost ed  se ve ral  l ead ersh ip  worksh op s f or th e S enior 
S u p ervi so rs.

• The Hub continued collaboration with the Early Childhood Pedagogy Network (ECPN) to bring a 
P ed agogist  to th e H u b p rogram s and  introd u ced  a p artnersh ip  with  C ap il ano U nive rsi ty to h ave  an 
atel ierist a j oin M P C C S . 

2025 Priorities
• W e wil l  continu e to m ove  ah ead  with  recom m end ed  ch anges to th e B ritannia C h il d  C are H u b 

model. This includes building an organizational model that will ensure high quality, sustainable, and 
com m u nity f ocu se d  ch il d  care p rogram s.  

• T raining and  E d u cation in P ed agogical  C om m itm ents,  L ead ersh ip  and  D ive rsi ty and  I ncl u si on. 
• A d vo cacy f or increase d  ch il d  care sp aces in th e G rand vi ew W ood l and s C om m u nity . 
• C h il d  C are D ep t. st rategic p l anning and  d eve l op m ent. 

S incerel y ,

Jacky Hughes
M anager of  C h il d  C are S ervi ces
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I’m grateful to work in the vibrant Britannia Village, on the unceded territories of the Musqueam, Squamish, and 
T s l eil - W au tu th  N ations . I  h onor th eir s trength  and  l ead ers h ip  in gu id ing u s  toward  res p ect and  good  rel ations .
This past year, we’ve grown through partnerships and community engagement, prioritizing Diversity, Equity, and 
I ncl u s ion in p rogram s  and  ou r team . W e rem ain f ocu s ed  on cu l tu ral l y  s af e,  com m u nity - inf orm ed  s erv ices ,  with  
staff deepening their learning in Reconciliation and Community Care to better support our community.

2024 Highlights
• Reconciliation In Action Committee changed the name to a CIRCLE! The RIA Circle is committed to decol-

onizing how we gather. Our name change reflects our dedication to creating spaces where Indigenous 
voices are valued and centered, guided by inclusion, equity, and accessibility. 

• E l d ers  I n R es id ence P rogram  -  U B C  I nd igenou s  S tu d ies  p racticu m  s tu d ent C ecil ia R ainwater com p l eted  
research on an Elders in Residence Program for Britannia, presenting her final report to the Board, 
R I A  C ircl e,  and  S E A  C om m ittee. P aired  with  a grant p rop os al ,  th is  work  s ecu red  C iv il  F orf eitu re G rant 
f u nd ing,  and  th e p rogram  is  s et to l au nch  in F al l  2 02 5.

• I nd igenou s  P rogram m er D enis e F ortin h as  been s u cces s f u l  with  W eav ing C om m u nity  T ogeth er 
P rogram m ing l ed  by  l ocal  I nd igenou s  K nowl ed ge K eep ers  f or al l  ages  and  al l  p eop l e. A l s o coord inated  
by  D enis e is  W C T  A f ter S ch ool  P rogram m ing p artners h ip  with  R igh t to P l ay  &  V ancou v er S ch ool  B oard ,  
offering Indigenous-led workshops at Grandview Elementary & Xpey Elementary Schools. 

• The Kayachtyn Pole carved by Squamish Nation Master Carver, Darren Yelton:Knakweltn. Ceremonial 
Pole Raising April 11, 2024 included drummers and dancers Spakwus Slolem (the Eagle Song Dancers).

• June 21 National Indigenous Peoples Day in partnerships with various Indigenous local Organizations to 
incl u d e C u l tu ral  p erf orm ances ,  I nd igenou s  A rtis ts  and  an I nd igenou s  M ark et.  

• O n S ep tem ber 3 0,  O range S h irt D ay  –  N ational  D ay  f or T ru th  and  R econcil iation –  B ritannia h onored  
S u rv iv ors ’  res il ience,  s trength ,  and  em p owerm ent th rou gh  rem em brance,  res p ect,  and  cu l tu ral  s h aring. 
P roceed s  f rom  B ritannia O range T - s h irts  s u p p orted  I nd igenou s  p rogram m ing f or W eav ing C om m u nity  
T ogeth er,  in col l aboration with  l ocal  I nd igenou s  organiz ations .

• P artners h ip s :  W e are d eep l y  gratef u l  f or ou r growing p artners h ip s  with  
l ocal  organiz ations  d ed icated  to th e com m u nity ,  incl u d ing V A H S ,  
V A C P C ,  R E A C H ,  M V A E C ,  F rog H ol l ow N eigh bou rh ood  H ou s e,  
S A G E  N ation,  V A F C ,  B C  I nd igenou s  H ou s ing S ociety ,  V A C F S S ,  
D U D E S  C l u b,  S l axin L el u m ,  V L A C C ,  I R S S S ,  th e V ancou v er 
P ol ice D ep artm ent,  V ancou v er S ch ool  B oard ,  V ancou v er 
Public Library (Britannia Branch), Vancouver Parks Board, 
and  R igh t to P l ay .

• I nd igenou s  C oncert S eries  in p artners h ip  with  th e V ancou v er 
Parks Board, 4 Concerts in Grandview Park in May, June, July 
and  A u gu s t f eatu ring l ocal  I nd igenou s  A rtis ts  brining com m u nity  
togeth er th rou gh  m u s ic. 

• C om m u nications :  W e are enh ancing ou r com m u nications  th rou gh  
s ocial  m ed ia,  th e P rogram  G u id e,  web- s ite,  on- s ite p os ters ,  and  
ou treach . A  C om m u nications  team  is  f orm ing,  with  m y s el f  as  l ead  and  a 
new as s is tant j oining in F al l  2 02 5.

M essa ge f rom  th e M anager of  O rganiza tional  C h ange
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M essa ge f rom  th e M anager of  O rganiza tional  C h ange
I ’ m  gratef u l  to be p art of  th is  j ou rney  of  R econcil iA C T I O N  and  to witnes s  th e d iv ers ity  th at m ak es  B ritannia a 
tru e V il l age— a p l ace of  j oy ,  cu l tu ral  s af ety ,  l earning,  and  wel l - being th rou gh  arts ,  cu l tu re,  s p ort,  and  recreation. 
M ov ing f orward ,  we are d ev el op ing a R econcil iation S trategy  gu id ed  by  th e T R C  C al l s  to A ction and  U N D R I P ,  
continu ing to l earn,  u nl earn,  bu il d  brid ges ,  and  f os ter bel onging,  wel l nes s ,  and  f u n in ou r com m u nity .
Gilakas’la (Thank You)  
S u z ette A m ay a -  M anager of  O rganiz ational  C h ange 
K wak wa̱k a̱ʼwakw/ Coast Salish/ Nisga’a/ Cree

Britannia’s Recreation Department’s focus is “to facilitate high quality community programs that are accessible, 
res p ons iv e,  incl u s iv e,  and  m eet com m u nity  need s .”   W e are abou t creating op p ortu nities  f or com m u nity  to com e 
togeth er and  bu il d  rel ations h ip s .
Successes
Our Britannia Programs show continued success at reflecting our evolving community’s passions, seeing 
waiting l is ts  as  f acil ities  are s tretch ed  to m eet growing exp ectations  and  increas ed  need  to s h are s p aces  with  
com m u nity  l ed  p rogram m ing. 
T h e recreation p rogram m ing team  continu es  to be am az ing,  col l aborativ e and  creativ e p robl em  s ol v ers  as  we 
inv ite new m em bers  f rom  com m u nity  in and  work  ev en cl os er with  ou r retu rning p artners .
P ers onnel  ch anges  ov er th e y ear incl u d ed :
W e h av e s een a y ear of  increas ed  s tabil ity  th is  y ear

• D anny  H u i in h is  s econd  y ear as  B ritannia P ool  P rogram m er h as  p rov id ed  am az ing s tabil ity  and  a s trong 
com m u nity  cu l tu re at th e p ool .

• Denise Johnson in her second year as our new Weaving Community Together Programmer has expanded 
ind igenou s  p rogram m ing into th e teen centre and  oth er areas . 

• Victoria Buffalo Robe unfortunately left us as our Indigenous Gardener moving on to different paths in 
l if e and  h er work  on s ite h as  been tak en on by  D om inic C oru s s cion wh o h as  p rov en am az ing by  j u m p ing 
righ t in to s ch ool  p rogram s  and  enth u s ias tical l y  l ook ing af ter th e gard ens .

• D ean A nd rews  h as  com e to l ead  ou r P ool  and  R ink  M aintenance team  and  th en was  tak en by  th e city  
to act in a s u p erv is ory  rol e f or m os t of  th e y ear. H u ge th ank  y ou  to A nd rii B es p ors tov ,  wh o ros e to th e 
occas ion and  l ook ed  af ter u s  in h is  abs ence. 

• Jay Aikenhead has filled in fantastically, assisting with duties in the rink and playground areas as Susy 
B and o h as  been away  th is  s u m m er.

• R ebecca B ras s  h as  j oined  u s  as  ou r new I nd igenou s  Y ou th  W ork er af ter ou r l as t y ou th  work er l ef t in 
2 02 0. S h e h as  been abs ol u tel y ,  am az ing in bringing new l if e to th e teen centre,  and  caring l ead ers h ip  to 
th e teen centre team .

           (Continued)

M essa ge f rom  th e C om m u nity R ecreation C oord inator
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M essa ge f rom  th e C om m u nity R ecreation C oord inator
The Future:
A s  B ritannia continu es  to p u s h  f or ev entu al  f acil ity  renewal ,  it is  increas ingl y  im p ortant f or B ritannia to go f arth er 
and provide programs and services with extra value to our unique community. It will be further important that 
we define that historic value to and maintain our existing facilities so we can continue our unique community 
s erv ices . 

2025 Programming Highlights:
This community demands to find opportunities to get together again and interact with neighbors and family in fun 
ways and in 2025 with our rink closed most of the year for maintenance, the pressures from inflation and cost of 
l iv ing ev er ap p arent it was  m ore im p ortant th an ev er.
Building capacity and thoughtful inclusion of our diverse community influenced our work plans and includes work 
in:

• Cultural competence which is a continued focus, included revitalizing staff and volunteers with a series 
of  in- s erv ices  and  work s h op s

• W e continu e with  work ing with  ou r com m u nity  and  p eers  h os ting m ore com m u nity  l ed  p rogram s  and  
ev ents

• We continue building community partnerships influencing recreation culture through the hub while moving 
forward our efforts toward reconciliation as leaders in community and for the city with continued efforts 
to m ov e ev er f orward

• W e continu e to work  h ard  to red u ce barriers  to acces s  with  ou r f u n f or al l  p rogram s  and  increas ed  
f am il iarity  and  acces s  to L A P  

W e al l ,  so m e S ettl er,  so m e vi si tor,  so m e ref u gee,  ackn owl ed ge and  are gratef u l  to th e C oast  S al ish  
p eop l es as we work,  gath er and  p l ay on th eir l and s;   th e trad itional ,  u nced ed  and  ancest ral  l and s of  th e 
xʷməθkʷəy̓əm|Musqueam, Sḵwx̱wú7mesh|Squamish & səlilwətaɬ |Tsleil-Waututh Nations. 

T ogeth er we com m it to l ist en,  l earn and  sp eak.

W ith  th anks,  
P eter O d yn sky
C om m u nity R ecreation C oord inator on beh al f  of  th e B ritannia P rogram m ing T eam

T rad itional  E as ter E gg P y s ank aB ritannia B u l k  B u y  F ood  C l u b L atin C u l tu re cam p
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I n 2 02 4,  we inv es ted  in ou r f u tu re s u s tainabil ity  by  conv erting ou r C om m u nity  
F ood  S ecu rity  C oord inator rol e f rom  an au xil iary  p os ition,  th at cou l d  be 
el im inated  at any  tim e,  to a p erm anent f u l l - tim e p os ition. T h is  wil l  ens u re th e 
future of our neighbourhood food network and provide stability for our staff. 
We also welcomed Sharlene officially to our team as a Garden Educator. 
W e h av e p rev iou s l y  work ed  with  S h arl ene th rou gh  ou r p artners h ip  with  th e 

S ociety  P rom oting E nv ironm ental  C ons erv ation,  and  are excited  to contract h er d irectl y  s o we can p rov id e 
more garden lessons than ever before! 

I n 2 02 3  we began a conv ers ation with  ou r p artners  F res h  R oots  abou t th e p os s ibil ity  of  u s  tak ing ov er 
th e gard en and  f ood  l iteracy  ed u cation and  gard en m aintenance at G rand v iew E l em entary . A f ter m u ch  
p l anning,  and  d is cu s s ion with  F res h  R oots ,  G rand v iew E l em entary ,  and  V ancou v er C oas tal  H eal th ,  we f u l l y  
trans itioned  th e p rogram  to th e G W F C  in S p ring 2 02 4. T o ens u re th at th e s tu d ents  and  teach ers  were f u l l y  
s u p p orted  d u ring th e trans ition,  S h arl ene and  V ictoria f rom  th e G W F C  team  work ed  al ongs id e of  A nd rea f rom  
F res h  R oots  bef ore and  af ter we took  ov er. W e now s u p p ort th ree s ch ool s  in ou r neigh bou rh ood :  B ritannia 
C om m u nity  E l em entary ,  G rand v iew E l em entary ,  and  B ritannia S econd ary . O v eral l ,  in 2 02 4 we p rov id ed  158 
garden & food literacy lessons to 415 students in 26 classes!

W e p artnered  with  B ritannia C om m u nity  E l em entary  to h os t a two- week  U rban F is h  S m ok ing C am p  wh ich  
brou gh t cu l tu ral  s al m on k nowl ed ge to th e inner city  with  K nowl ed ge K eep er K y m  S togan. K y m  S togan is  th e 
great niece of Hereditary Chief Walker Stogan, granddaughter of Vincent Stogan, and is of Musqueam and 
Mohawk ancestry. Kym’s husband Gordon, who is a fisherman and caught some of the fish that were used 
s u p p orted  th e s es s ions  as  wel l  as  B rand on P eters ,  f rom  th e V S B  I nd igenou s  E d u cation D ep artm ent. T h e 
s ch ool  and  com m u nity  s es s ions  exp l ored  th e ty p e of  s al m on th at ru n in th e F ras er R iv er,  h ow s al m on s u p p ort 
the ecosystem, and the importance to of the fish to the Musqueam people and the west coast peoples. 

W e continu ed  to d eep en ou r l and - bas ed  work  by  p artnering with  Y ou ng A grarians  in a two- d ay  work  bee to 
build swales in our šxʷqʷeləwən ct (One Heart, One Mind) Garden. As this garden is not only in an urban 
env ironm ent,  bu t l iteral l y  in th e m id d l e of  a p ark ing l ot,  ens u ring th at th e I nd igenou s  p l ants  receiv e enou gh  
water is  ch al l enging. T h e s wal es  we bu il t wil l  h el p  retain water in th e gard en and  m im ic s om e of  th e ecos y s tem  
s erv ices  th at th e natu ral  env ironm ent p rov id ed  bef ore it was  d is ru p ted . W e al s o centred  I nd igenou s  f ood  
s y s tem s  in ou r work s h op s  on p l ant s y ru p s  and  ced ar d is til l ation.  

F ol k s  l et u s  k now th at th ey  wanted  to cook  with  u s  m ore,  s o we p il oted  S eniors  C om m u nity  K itch ens  in F al l  
of  2 02 4 in col l aboration with  th e V ancou v er P ark s  B oard  with  th e retu rn of  th e S u s tenance F es tiv al . W e al s o 
began to work  on ou r m is s ion,  v is ion,  and  v al u es . W e are l ook ing f orward  to continu ing with  C om m u nity  
K itch ens  and  th e s trategic p l anning work  in 2 02 5. 

O u r team  of  8 G W F C  C om m ittee v ol u nteers ,  19  B ritannia B u l k  B u y  F ood  C l u b v ol u nteers ,  75 G ard en 
v ol u nteers ,  and  3 2  E v ent v ol u nteers  p u t in 152 0 h ou rs  of  v ol u nteer work  th rou gh ou t 2 02 4 and  are th e h eart of  
ou r neigh bou rh ood  f ood  network . 

W arm l y ,

R u th  E l iz abeth  B riggs
C om m u nity  F ood  S ecu rity  C oord inator

G rand vi ew W ood l and  F ood  C onnection
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M essa ge f rom  th e T reasu rer

M essa ge f rom  th e M anager of  A d m inist rative  S ervi ces

A s T reasu rer of  th e B oard  and  C h air of  th e F inance C om m ittee,  I  wou l d  l ike  to th ank th e B oard  m em bers wh o 
el ected  m e again as T reasu rer f or th eir tru st  and  su p p ort,  as wel l  as th e m em bers of  th e F inance C om m ittee 
f or th eir com m itm ent to B ritannia.  T h e T reasu rer and  th e F inance C om m ittee ove rse e and  are resp onsi bl e 
for the Community Centre’s operating budget of $10.3 million for the 2025 fiscal year.  Revenue is derived 
f rom  a va riety of  so u rces,  incl u d ing th e C ity of  V ancou ve r wh o f u nd s core f u nctions su ch  as p rogram m ing,  
ad m inist ration,  and  m aintenance.  M onies receive d  by a wid e va riety of  oth er grants,  contribu tions ,  and  
regist ration f ees,  incl u d ing P rovi ncial  F u nd ing f or C h il d  C are,  au gm ent basi c f u nd ing as wel l .   I n 2 02 4,  bef ore 
F ou nd ation transf ers,  B ritannia com p l eted  th e ye ar cl ose  to breaki ng eve n,  with  a sm al l  su rp l u s of  $ 8, 457.    A s 
we continu e to bu d get f or growth  with in B ritannia’ s R econcil iA ction p rogram s,  we h ad  f orecast ed  a bu d geted  
deficit of just under $100,000.  Completing the year without a deficit places Britannia in a healthy position to 
continue these programs.  As Britannia had a strong year financially in 2023, as per its Annual Surplus policy, 
B ritannia d id  transf er $ 13 9 , 677 f rom  th e S ociety to th e B ritannia F ou nd ation in 2 02 4.  T h ese  transf ers ensu re 
l ong- term  su st ainabil ity f or B ritannia f or ye ars to com e.  

S incerel y ,

John Flipse
T reasu rer

Administration at the Britannia Community Service Centre includes finance and accounting, human resources, 
and  f acil ities.   I n F isca l  2 02 3 ,  th e B ritannia S ociety com p l eted  th e ye ar with  a sm al l  annu al  su rp l u s of  $ 8, 547,  
com p l eting th e ye ar in a st ronger th an anticip ated  p osi tion.  I n 2 02 4,  th e B ritannia ad m in team  em barke d  on 
a number of exciting projects, including developing Britannia’s new website and completing the acquisition 
of its three offsite Child Care centres.  Britannia’s website is seeing a complete redesign and the new site's 
launch date is in August 2025.  Britannia has also been working diligently with the offsite Child Care centres 
Board of Directors to complete the acquisition by September 2025.  This will 
have large impacts for Britannia financially, as Britannia’s total operations will 
expand by $2.3 million (22%) and the Province of BC will become a more 
p rom inent f u nd er.    

I  wou l d  l ike  to take  th is tim e to th ank th e entire B ritannia A d m inist ration 
team  f or th eir h ard  work th at th ey d o d ay in and  d ay ou t.  T h is incl u d es 
front desk, cashiers, accounting, and facility support staff. 

S incerel y ,

Jeremy Shier
M anager of  A d m inist rative  S ervi ces
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F inances 2 02 4

Statement of Operations

Revenue 2024 2023

City of Vancouver (Operations)  5,339,772  4,882,871 

Rink & Pool  1,254,284  1,264,131 

Donations, Membership Fees, & Special Events  166,295  148,987 

Licensed Gaming  161,187  149,132 

Rentals  19,536  15,247 

Interest  39,942  35,130

Britannia Community Services Foundation  107,964  90,358  

Amortization of Deferred Capital Contributions  25,211  19,755

Reconciliation Programs & Events  124,815 327,301 

Child Care  1,133,181  1,037,023 

Recreation 1,616,923  1,479,276 

Community Education  466,383  437,602 

Other  -  1,333

Total  10,455,493  9,888,146 

Revenue

Revenue City of Vancouver Govt Of Canada Province of BC

Fee for Service Foundation Other TOTAL
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F inances 2 02 4

Expenses 2024 2023

Maintenance and Operations of Buildings, Equipment, etc. 2,572,678  2,420,849

Salaries, Wages, and Benefits (Society)  1,907,635  1,786,485

Salaries, Wages, and Benefits (Parks Board Staff)  2,025,682  1,854,829 

Administration 219,276  215,921 

Licensed Gaming 161,187  149,132 

General Programs  200,829  135,755 

Reconciliation Programs and Events 294,925 413,532

Child Care  1,066,716  1,021,179 

Recreation 1,478,059  1,373,482 

Community Education  482,845  454,669 

Other  210  768 

Amortization of Capital Assets  36,904  31,643 

Total  10,446,946   9,858,244 
Excess (Deficiency) of Revenue Over Expenses Before Undernoted  8,547  29,902  

Transfer to Foundation (139,677)

Excess (Deficiency) of Revenue Over Expenses  (131,130)  29,902

Expenses

Expenses Salaries and Benefits Maintenance and Utilities

Administration Program Expenses Training and Development

Depreciation
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F inances 2 02 4

Statement of Financial Position

Assets 2024 2023

Current Assets:

Cash  1,037,245  171,882 

Short-term Investments  1,406,101  1,040,676

Accounts Receivable:

City of Vancouver  491,855   813,477 

Other  224,645   322,259 

Investments  330,371  626,566 

Capital assets  508,293  507,083 

Due from City of Vancouver & Parks Board  276,000  268,800 

Total Assets  4,274,510 3,750,743 

Liabilities 2024 2023

Current Liabilities:

Accounts Payable & Accrued Liabilities  692,709  305,583 

Deferred Contributions 516,883  438,991 

Deferred Revenue 258,267  244,545 

Due to Related Parties 1,086,365  869,011 

Employee Future Benefits 327,300  316,500 

Working Capital Advance 81,000  81,000 

Deferred Capital Contributions 423,304  474,001 

Total Liabilities 3,385,828 2,729,631

Net Assets 2024 2023

Invested in Capital Assets  84,989  96,682 

Internally Restricted  803,682  924,430  

Total Net Assets  888,682 1,021,112

Total Liabilities & Net Assets 4,274,510  3,750,743
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2 02 5 P l ans
1. Celebrating Britannia’s 50th Anniversary

• A s  we ap p roach  th is  m il es tone y ear,  ou r f ocu s  is  on creating j oy f u l  and  engaging env ironm ents  th at f os ter 
f u n,  connection,  and  cel ebration f or ou r com m u nity .

2. Child Care Hub Redesign
• C om p l ete th e integration of  E agl es  in th e S k y  C h il d  C are and  G rand v iew T errace C h il d  C are into th e 

B ritannia network  in col l aboration with  p arents ,  cons u l tants ,  and  ch il d  care centres .
• D ev el op  cl ear T erm s  of  R ef erence f or p arent p articip ation in gov ernance.
• P artner with  th e E arl y  C h il d h ood  P ed agogy  N etwork  and  C ap il ano U niv ers ity  to enh ance and  co- d ev el op  

p rogram  cu rricu l a.

3. Website Redevelopment
• W ork  with  K ip l ing M ed ia to red es ign B ritannia’ s  webs ite,  ens u ring a m od ern,  u s er- f riend l y  p l atf orm  f or 

both patrons and staff.

4. Reconciliation, Equity, Diversity, and Inclusion
• S trength en p artners h ip s  with  I nd igenou s  organiz ations  and  d iv ers e com m u nity  grou p s .
• E s tabl is h  a T h ree H os t N ations  A d v is ory  C om m ittee to gu id e cu l tu ral  p rotocol s  f or cel ebrations ,  

cerem onies ,  and  col l aborativ e p roj ects .

5. Succession Planning & Organizational Capacity
• Review staffing needs in departments anticipating retirements.
• U p d ate B ritannia’ s  O rganiz ational  C h art.
• Develop a comprehensive onboarding manual for new staff.

6. Strategic Planning: 2026–2030
• Create Britannia’s next five-year Strategic Plan (2026–2030) to 

p rov id e d irection and  continu ity .

7. Program Evaluation & Development
• Establish Key Performance Indicators (KPIs) to assess 

program effectiveness and ensure alignment with community 
need s .

8. Facility Upgrades
• C ol l aborate with  th e C ity  of  V ancou v er to p rioritiz e and  im p l em ent 

neces s ary  f acil ity  im p rov em ents ,  beginning with  th e I ce R ink  renewal  
p roj ect.




